
ID Task Name Start Duration Finish

0 EIA - SIA and Resettlement Oct 03 90.4 wks Aug 12

1  Pre-application phase Oct 03 68.4 wks Mar 09

2  Initialise project Oct 03 1 wk Oct 07

3  Compile and submit pre-application meeting request Oct 10 5 days Oct 14

4  Consultation with DEA Nov 16 1 day Nov 16

5  Compile application form Jun 16 5 days Jun 22

6  Client review and acceptance Jun 23 3 days Jun 27

7  Submit EIA application form to DEA in SA and Botswana Jun 28 2 days Jun 29

8  SA DEA Acknowledgement and issuing of case reference numberJul 10 1 day Jul 10

9  SA DEA Timeframe: submit Scoping Report by Aug 13 1 day Aug 13

10  SA DEA Timeframe: submit EIAr by Mar 09 1 day Mar 09

11  Scoping Phase Oct 17 50.8 wks Oct 30

12  Draft SEP and BID Oct 17 21 days Nov 14

13  Client Review of SEP and BID Nov 15 19 days Dec 09

14  Client review and acceptance Dec 09 0 days Dec 09

15  Circulate BID for comment and advertise Dec 09 0 days Dec 09

16  PPP: review period Dec 10 50 days Jan 29

17  Comment and Response Document Dec 08 20 days Jan 27

18  Draft Scoping Report (DSR) May 08 6 wks Jun 16

19  Scoping Stakeholder Engagement Documents Jun 16 0 days Jun 16

20 Alternative route from Watershed B location confirmed May 24 0.2 wks May 24

21  Client Review and acceptance of DSR and SE docs Jun 16 0 days Jun 16

22  Incorporate Client Review Comments, print & courier Jun 26 3 days Jun 28

23  Draft scoping report for PPP Jun 29 1 day Jun 29

24  Public Comment Period - DSR Jun 30 33 days Aug 01

25  Public Meeting -DSR (if required) Jul 14 5 days Jul 20

26  Final Scoping Report (FSR) & CRR Aug 03 1 day Aug 03

27  Peer review of Scoping Report Jul 07 20 days Aug 03

28  Client Review and acceptance of FSR & CRR Aug 04 4 days Aug 09

29  Incorporate Client Comments Aug 10 5 days Aug 16

30 Missed Deadline - 30day public participation processAug 16 4.4 wks Sep 14

31  Submit FSRs (print and courier) Sep 14 0 days Sep 14

32  Final Scoping Report to DEA in SA and Botswana Sep 15 1 day Sep 15

33  Authority Review Period (including decision on PoS for EIA) Sep 15 46 days Oct 30

34  Acceptance of Scoping Report and PoS Oct 30 0 days Oct 30

35  Specialist Studies Jun 07 8.8 wks Aug 07

36  Site visit Jul 03 5 days Jul 07

37  Specialist studies Jun 07 4.6 wks Jul 07

38  Avifauna (Chris van Rooyen) Jun 07 1.15 mons Jul 07

39  Biodiversity (Brian Collity) Jun 07 1.15 mons Jul 07

40  Climate Change (Aurecon) Jun 07 4.6 wks Jul 07

41  Heritage (Stephen Gaigher) Jun 07 4.6 wks Jul 07

42  Socio-economic (Aurecon) Jun 07 4.6 wks Jul 07

43  Visual (Aurecon) Jun 07 4.6 wks Jul 07

44  Specialists report reviews and finalisation Jul 10 10 days Jul 21

45  Final Specialist reports Jul 24 6 days Jul 31

46  Summarise and intergrate reports Aug 01 5 days Aug 07

47  EIA Phase Aug 08 49.6 wks Aug 12

48  Draft EIA Report and EMP Aug 08 4.6 mons Dec 13

49  EIA Stakeholder Engagement Documents Dec 13 0 days Dec 13

50  Client Review and acceptance of Draft EIR & EMP and SE docsDec 14 5 days Jan 11

51  Incorporate Client Review Comments, print & courier Jan 12 6 days Jan 19

52  Draft EIA Report Jan 22 2 days Jan 23

53 PPP Advertisement appears Jan 25 0 days Jan 25

54  Public Comment Period (Draft EIR) Jan 26 32 days Feb 26

55  Public Meeting - EIR (if required) Feb 13 4 days Feb 16

56  Final EIR & EMP Feb 27 5 days Mar 05

57  Peer review of EIA Report Feb 06 20 days Mar 05

58  Client Review and acceptance Mar 08 2 days Mar 09

59  Incorporate Client Comments, Print & Courier Mar 12 2 days Mar 13

60  Submit Final EIA Report to DEA Mar 14 1 day Mar 14

61  Authority Review Period Mar 15 112 days Jul 04

62 Decision Jul 04 0 wks Jul 04

63  Notify I&Aps of decision Jul 21 1 day Jul 21

64  Appeal period Jul 21 23 days Aug 12

65 Botswana EIA Nov 01 32.2 wks Jul 05

66 Stakeholder Comments follow-up Nov 01 2 wks Nov 14

67 Compile scoping and TOR Nov 01 10.6 wks Feb 05

68 Submitt Scoping and TOR to DEA Feb 05 0 wks Feb 05

69 DEA Review of Scoping and TOR Feb 06 12 days Feb 21

70 DEA approval of scoping and TOR Feb 21 0 days Feb 21

71 Compile Draft EIA Report Jan 18 3.6 wks Feb 12

72 Internal & Client review Feb 13 12 days Feb 28

73 Finalise Draft EIA report Mar 01 5 days Mar 07

74 Submitt draft EIA report to DEA Mar 08 1 day Mar 08

75 DEA Review and allocate service providers (60 Days as per EIA Act)Mar 09 2.2 mons May 09

76 Make final Adjustments based on comments from DEA May 10 11 days May 24

77 Submitt final EIA to DEA May 24 0 days May 24

78 DEA final review period May 25 5 days May 31

79 Receive approval on Final EIA May 31 0 wks May 31

80 Public Participation process Jun 01 5 wks Jul 05

81 Prepare PPP materials Jun 01 1 wk Jun 07

82 Place advertisments Jun 01 0 wks Jun 01

83 Public review and comment period Jun 08 4 wks Jul 05

84 DEA approval Jul 05 0 wks Jul 05

85  RAP Nov 14 60.6 wks Feb 26

86 Socio-economic survey of project impacts and affected populationsAug 01 2 mons Sep 25

87 Legal /policy framework for land acquisition and compensation Nov 14 2.6 wks Nov 30

88 Inventory of assets and Infrastructures Jul 10 2.8 mons Sep 25

89 Establishment of Compensation framework Jan 10 3.2 wks Jan 31

90 Establishment of framework for livelihood restoration and DevelopmentSep 26 2.2 wks Oct 10

91 Prepare Implementation Schedule & budget Sep 26 8.8 wks Nov 24

92 Organisational responsibilities for Implementation and budgets Oct 02 8 wks Nov 24

93 Develop dispute resolution and grievance redress mechanisms Oct 02 8 wks Nov 24

94 Develop framework for consultation, participation and 
development planning

Oct 02 8 wks Nov 24

95 Develop framework for monitoring, evaluation and reporting Oct 02 8 wks Nov 24

96 Draft RAP Report Nov 27 5 wks Jan 22

97 RAP finalisation Jan 23 4.8 wks Feb 23

98 Final RAP Report Feb 26 1 day Feb 26
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